
TROOP CALENDAR 
PLANNING AND EXECUTION 

 
 
 

1. PLANNING MEETING IN JUNE OR EARLY JULY. 
a. SCOUTMASTER 
b. TROOP LEADERSHIP COUNCIL 
c. NEED TO HAVE OTHER CALENDARS PRESENT. 

i. SADDLEBACK SCHOOL DISTRICT 
ii. CAPO SCHOOL DISTRICT 

iii. SADDLEBACK DISTRICT B.S.A. 
d. ONE CAR CAMPOUT PER MONTH 
e. BACKPACKS INSERTED IN ALSO. 
f. PICK ACTUAL DATES FOR ALL OUTINGS. 

2. SCOUTMASTER PRESENTS CALENDAR TO TROOP 
COMMITTEE. 

a. “MAKE IT HAPPEN” 
3. THE CALENDAR IS PRINTED AND DISTRIBUTED TO 

ENTIRE TROOP. 
a. ONCE DATES ARE SET: 

i. DON’T CHANGE THEM EXCEPT FOR 
RESERVATION PROBLEMS. 

ii. TROOP FAMILIES MUST LEARN TO TRUST 
THE CALENDAR TO PLAN WHICH TRIPS 
THEY WISH TO ATTEND. 

4. THE T.L.C. SELLS IT TO THE SCOUTS 
a. PUSHES FOR HIGH TURNOUTS. 

i. IT IS NOT ALWAYS THE DESTINATION THAT 
MAKES AN OUTING FUN BUT RATHER IT IS 
THE SCOUTS WHO CREATE THE FUN. 

ii. ALL TROOP MEMBERS ARE EXPECTED TO 
PARTICIPATE IN A MAJORITY OF THE 
FUNCTIONS. 
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5. 60 DAYS PRIOR TO A CAMPOUT. 
a. START COLLECTING YOUR FIRST INTEREST 

LIST. 
i. AN ANSWER OF “NO” REQUIRES A 

QUESTION OF WHY? YOU HOLD YOUR 
TROOP MEMBERS ACCOUNTABLE.  

b. ALWAYS GIVE THIS INFORMATION TO THE 
SCOUTMASTER. 

6. 30 DAYS PRIOR TO THE CAMPOUT. 
a. FIRM UP THE LISTS. 

7. 2 WEEKS PRIOR TO THE CAMPOUT 
a. PLAN YOUR MENU 
b. MAKE YOUR SHOPPING LIST  
c. START COLLECTING FOOD MONEY 

8. THE WEEK OF THE CAMPOUT. 
a. FINISH COLLECTING MONEY. 

i. DON’T GET IN THE HABIT OF PUTTING 
OUT YOUR MONEY FOR A PATROL 
MEMBER. 

b. PERMISSION SLIPS HANDED OUT. 
c. BUY FOOD THE DAY BEFORE YOU ARE TO 

LEAVE. 
9. HAVE A GREAT TIME!!! 

   10. AFTER THE CAMPOUT: 
a. REVIEW THE OUTING 

i. WHAT WENT RIGHT? 
ii. WHAT WENT WRONG? 
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